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Staffordshire Moorlands Q3 Summary  

The following report provides Councillors with an overview of performance at Staffs Moorlands for the period April to December 2022 in 

relation to the Council’s corporate plan priorities and the associated performance targets and projects . The report also provides an overview of 

the results from the Council’s customer feedback system in terms of how we handle and learn from complaints and the level of comments and 

compliments.        

Performance Overview  

There are 35 targeted measures against which the council reports on monthly or quarterly. The charts below show the results for both 

attainment and trend data as at the end of December 2022 with 69% of targets ‘on track’ at the end of Q3 and 67% of measures maintaining or 

improving on their performance compared to this point last year. The actions being taken to address the ‘off track’ measures are detailed at 

the end of this report. 

The report also provides an update on the progress of key projects that contribute to the priority actions outlined in the 2019-2023 Corporate 

Plan. The table on page 5 explains the colour coding used to describe the current status of these projects / actions.  

 

 

 

 

 

 

Customer Feedback Overview  

The number of stage one complaints received is higher than at this point last year:  52 compared to 47. There have been no repeat complaints 

and all responses were handled in time. Further information is included in the report.    



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

On Track Off Track

SM Aim 1: December Results 2022/23 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Better Weaker No Change

SM Aim 1: December Trends 2022/23  

Aim 1: Help create a safer and healthier environment for our communities to live and work  

 

 

 

 

 

 

 

 

Homelessness applications opened at the prevention stage, settled accommodation outcomes for discharges under the prevention and relief 

homelessness duties, and households in temporary accommodation in excess of 6 weeks (no families) still face challenges in context of the 

national picture. Market conditions continue to have an impact. The level of external sports funding achieved has been affected by other 

priority work within the team (levelling up bids) however a number of large projects are in progress and should be realised in Q4. 

 

Celebrating Success:  

At the end of Q3, the following performance indicators are outstripping their targets: 

 Processing benefit new claims and change of circumstances 

 

 



 

2019-2023 Corporate Plan Priority Actions – Progress Highlights 

 

 

Priority Actions Status Commentary 
Develop a strategy for further 
development of affordable and specialist 
housing 

 Information digest report has been prepared. 

Complete the review of the CCTV system 
and implement the agreed 
recommendations 

 All cameras in Biddulph and Cheadle are now operative. OpenView indicated that the work in 
Leek would be completed by 19 December. We are awaiting an update but do not believe 
that the works will be completed in full; however, the latest information shows that six 
cameras have now been brought on-line in Leek. 
 

Develop and implement an indoor leisure 
facilities improvement plan focused on 
improving the health and well- being of 
residents   

 Summary of costs for de-risking works on LTP projects in Brough Park and Biddulph have been 
received and officers are in the process of reviewing before drafting delegated/IED reports to 
seek approval to progress certain aspects in the New Year. 

Develop and implement an outdoor 
leisure facilities improvement plan 
focused around the 'sports village' 
concept 

 Project continues to be in development and delegated reports brought forwards at the 
appropriate time. 

Refresh the Council’s Communication 
Strategy in order to ensure that there is a 
more effective dialogue with residents  

 Development of the strategy is in progress. 

Review the Sport and Physical Activity 
Strategy in order to integrate 
communities and sports clubs into the 
delivery of its objectives 

 Individual project updates within the action: 
- Active Communities Plan - Contained within the Move More Strategy 
- Refresh sports & physical activity strategy -  Overall Strategies approved and are currently in 
the design phase with a  view to officially launching in Q1 of 2023. 

 Off Track 

 In danger of going off Track 

 On Track 

 Not yet started / Decision 

awaited 

 Complete / Closed 



Priority Actions Status Commentary 
Implement the Covid-19 Community 
Recovery Plan 

 Ongoing review. 
 
 

Influencing actions 
SM: Ensuring effective health provision 
particularly for the elderly 
 
 

Staffordshire Moorlands:  
The Health Overview & Scrutiny Panel met on 14 December 2022 and considered a performance update 
from the West Midlands Ambulance Service. The presentation was given by Mark Docherty, Executive 
Director of Nursing and Clinical Commissioning. An urgent item of business was discussed in regard to 
the possibility of beds being made available at Leek Moorlands Hospital. The Chair agreed to raise this 
matter at the next meeting of the County Council’s Health & Care Overview and Scrutiny Committee. 
The next meeting is scheduled for 8 March 2023. 

 

 

 

 

 

 

 

 

 

 



0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

On Track Off Track

 SM Aim 2 : December Results 2022/23 

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Better Weaker No Change

SM Aim 2 : December Trends 2022/23 

Aim 2: Meet financial challenges and provide value for money 

 
 

 

 

 

 

 

 

 

 

There are only three areas of off-track performance under Aim 2: Number of twitter followers - numbers have remained static since Q2 - % 

procurement activity on the forward plan and % FOI responses within time frame. 

       

Celebrating Success:     

At the end of Q3, the following performance indicators are outstripping their targets: 

 IT systems and network availability 

 complaint handling and repeat complaints 

 customer interactions 

 invoice payment 

 portal accounts opened 

 internal audit recommendations implemented 

 

 



2019-2023 Corporate Plan Priority Actions – Progress Highlights 

Priority Actions Status Commentary 
Develop and implement a plan to 
identify new and innovative ways of 
generating income 
 

 Individual projects within the action:  
- Advertising/Sponsorship-Incorporated into new Efficiency & Rationalisation programme 
- Fees & Charges-  Updated as part of February MTFP and budget setting exercise 
- Trade Waste- Yet to commence in conjunction with AES and Commissioning - will form 
part of new programme referred to above. 

 - Empty Properties: Further meeting set for January  to look at recommendations with a 
view to reporting to scrutiny on 8.2.23. This includes resource, enforced sales policy and 
also a review of council tax discounts, specifically the levy for empty properties over 12 
months that comes into force 2024.  
 

Refresh and implement the Asset 
Management Plan, including a 
review of public estate, and ensure 
adequate facilities management 
arrangements are in place 

 Individual project updates within the plan: 
- Asset Management Plan: The Interim Assets Strategy Officer post has been secured and 
work has commenced. Base figures from stock condition and energy audit work are being 
compiled. Finance are working on revenue figures associated with each asset to create a 
base factual information template for each value.   
- Capital program : We are awaiting the first operational meeting with ANL to determine 
where the capital programme is under new arrangements. Discussions in the autumn 
required to determine next year’s projects. 1 contract award pending on General Fund. 

Develop a Joint Venture company 
with Norse to deliver housing 
repairs and facilities management 

 Following completion of Phase 1 (Development of Alliance Norse): Phase 2 is the 
introduction of the DFG function that sits with County Councils. Norse already has a model 
to deliver this: N-Able. 

Develop an Access to Services 
Strategy to ensure that Council 
services are accessible to all 

 Joint action plan produced, and delivery will commence shortly. 

Implement the Council’s Efficiency 
and Rationalisation Programme 
(This will focus on several projects 
including procurement, income 
generation, trading, advertising, 
and sponsorship, etc.) 

 Current programme delivered in full in 21/22.  Individual project updates within the 
action:  
- Refresh Efficiency & Rationalisation programme- First iteration of 23/24 MTFP produced - 
February update will incorporate new programme with outputs from Head of Service 
workshop and Members consultation sessions. 
- Hybrid mail-Post covid benchmark year being established in 22/23 with view to taking 
savings emerging from new working practices. 
 

Develop a new Organisational  Joint action plan produced; delivery will commence shortly. 



Priority Actions Status Commentary 
Development Strategy to ensure  
effective workforce development   
Develop a new procurement 
strategy with a focus on spending 
money locally 
 

 Strategy Approved - delivery plan in development and will share for comment in the New 
Year. 

Develop a new ICT strategy to 
enhance and support the delivery 
of services 

 Joint action plan produced, and delivery will commence shortly. 
Individual project updates within the strategy:  
 
- Civica Pay- Project to be reviewed with Transformation and Finance. 

 - Meetings AV equipment- Capital funding to be incorporated into 23/24 budget.  Project 
Mandate to be completed. 
- ILAP/Assure- On Hold - Contact has been made with NEC to resurrect this project. 
Awaiting confirmation of current status of software, resource availability and costs from 
NEC. 
- Civica Open Revenues- A review is underway, and some issues have been reported to our 
Civica Account Manager,  in particular around the reporting of changes for landlords. New 
software has been released which needs to undergo testing.  
- Env Health/Licencing- On Hold to be determined from ICT Strategy  
- ICT upgrade- SOCITM meeting to kick off the strategy work is scheduled for 21.12.2022. 
This will include working on the roadmap of all systems aligned with server  
End of life  dates , exploring 365 and use of SharePoint for intranet, development of Power 
for Procurement workflow which is a perfect candidate for change. 
-  Procurement Workflow and intranet upgrade- Trustmarque are re-visiting the quote to 
set up the workflow using M365 as the cost from the intranet provider is far in excess of 
TM's original quote. Possible candidate for M365 workflow. 

 -  Collective- Hand over meeting went well, briefing going to the Chief Executive with 
decisions needed at board level for future monitoring and novation of contract between 
HPSM & AES for Bartec system.  
Lessons learnt discussed & documented, key stages of the project evaluated, all included 
in supporting document which will be shared with the briefing. 
Ownership of benefits and future monitoring to be passed to Rob Wilks and Tony Morris . 
  

Implement the Covid 19   Ongoing review . 



Priority Actions Status Commentary 
Reinstating Service  Plan 
Implement the Covid-19 Financial 
Recovery Plan 

 

Implement the Covid-19 Positive 
Legacy Plan 
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SM Aim 3 : December Trends 2022/23  

Aim 3: Help create a strong economy by supporting further regeneration of towns and 

villages   

 

 

 

  

 

 

 

 

All targets under Aim 3 remain ‘on track’ at the close of Q3.  

 

Celebrating Success:     

At the end of Q3, the following performance indicators are outstripping their targets: 

 Major and minor planning applications processed in time 

 Major and minor appeals defended 

 

 

 

 

 



2019-2023 Corporate Plan Priority Actions – Progress Highlights 

Priority Actions Status Commentary 
Support the development of Cornhill 
and improved rail links 
 

 - Cornhill West -Lawyers from the parties are now in touch to finalise the agreement. 
- Cornhill East - Linked with Cornhill West. 
- Rail projects -The first revision of Leek Stoke SOBC was submitted to DfT Restoring your 
Railway on 4th November 2022. Working Technical Group and Project Board submit final 
feedback by 18th November 2022. Final SOBC submitted 25th November one week ahead of 
2nd December deadline. DfT project lead advised this will allow for extra time for the RyR Core 
Panel to review the submission. From the SOBC the option that meets the minimum viable 
product with a BCR > 1 is a combined freight and heavy rail passenger service (BCR 1.02). All 
other options, Light Rail, Very Light Rail / Tram, Heavy Rail passenger only service have BCR 
less than 1. 
There is no announced timeline for the decision from DfT for progression to development 
stage for the railway. Work is ongoing 

Influencing Action - Support the 
Churnet Valley Railway with their 
plans to bring trains back to Leek 

Support the development of the 
former Churnet Works site, Leek 

 Completed 
 
 

Develop and implement plans to 
extend the public market operations  

 Bid submitted with LUF. No further update. 

Develop a master plan for bringing 
redundant mills back into use 

 Leek Mills Commercial Demand Assessment - Awaiting  instruction regarding a potential report 
to Service Delivery Committee and cabinet to present first stage findings from Lambert Smith 
Hampton. 

Implement the Council’s growth 
strategy to bring about the 
regeneration of towns and rural 
communities 

 

 - Cheadle town centre masterplan  
•The second Cheadle community newsletter was delivered to households during April. 
•The Town Centre Delivery Board will assist the Council to take forward priority actions in 
Cheadle. 
•A project group is to be established to consider issues around a potential acquisition of the 
Cheadle market and adjoining marketplace, following the report to Cabinet in December 2021.      
Budget:  
The SMDC Housing Delivery Programme was approved by Cabinet on 29th March 2022 and 
includes budget provision of £10,000 to commission market demand assessments for council 
owned assets to explore housing development opportunities.     

Influencing Action - Expand the 

Growth Deal Partnership to 

provide inward investment 



Priority Actions Status Commentary 
 
 
 
 
 
 
 
 

  
- Biddulph Wharf Rd masterplan- SMDC are not doing the master plan. Renew land have an 
agreement with the  main landowner and are currently looking to secure access. Once 
secured, we will approach other landowners and seek to prepare our own plan. SMDC meeting 
with Gallagher in January 2023.  
Investment & Acquisition strategy :   
- Tunstall Road -  St Modwen Homes have an agreement with one of the landowners and are 
now looking to secure other landowners. SMDC have met and have an undertaking from St 
Modwen to come back to us when they have more news. 
- Blythe Vale-Consultants Stantec (formerly Barton Willmore) have prepared a constraints and 
opportunities plan to inform development of the masterplan and set out an overview of the 
development economics findings. 

Develop a Tourism Strategy to 
maximise the positive impact to our 
communities 

 Draft strategy at comments stage - to go to Service Delivery Panel 21/1/23 

Joint – Implement the Covid-19 
Economic Recovery Plan 

 Ongoing review 

Influencing Actions                
Improve access and traffic flows to 
our town centre 

Continued liaison with Development Services and SCC regarding new development sites & key projects 
including Cheadle Town Centre masterplan and Blythe Vale. CRF bid submitted for development of Blythe 
Vale  'Long list' of projects identified as part of Green Infrastructure plan now being taken forward with 
partners. Awaiting outcome of bid submitted to the Department of Transport’s ‘Restoring Your Railway - 
Ideas Fund’ for a feasibility study for a Stoke-Leek Railway. Development Control officers continue to  
consult with highways on new schemes and S106 contributions towards town centre improvements are 
sought where appropriate. 
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Aim 4: Protect and Improve the Environment 

 

   

 

 

 

 

 

 

The estimated % household waste sent for recycling to Q3 is 50% which is below the 57% target. However, we still await the confirmed data 

from SCC . The % of high risk premises inspected is off track, only 69 out of 90 inspections due to the end of Q3 have been c arried out. The 

result for the % routine premises inspected is unavailable (N/A) . 

 

Celebrating Success:     

At the end of Q3, the following performance indicators are outstripping their targets: 

 residual waste tonnages 

 missed bins 

 paper consumption  

 

 

 

 



2019-2023 Corporate Plan Priority Actions – Progress Highlights 

Priority Actions  Status Commentary 
Identify and implement an approach 
to reduce the cost of country parks  

 Transfer to SWT completed on 8.11 . We are In the process of finalising the purchase of 
the Ford Ranger to SWT. 

Develop a plan to improve Brough 
Park and John Hall Gardens 
 

 Individual projects within the action: 
- Brough Park improvement Plan : Scoping works relating to the John Hall Gardens aspect 
of the project is complete and we are planning the next steps. Vegetation works around 
the gardens are due to be completed by AES. Awaiting resurfacing works to start - Assets 
are leading on this. 

 - Tean Road, Cheadle Improvement Plan:  Report has been approved - currently 
observing call in period 

 - Play Strategy : Complete. 

Publish part 2 of the Climate Change 
Action Plan and commence delivery 
of the priorities contained within 
Parts 1 and 2 

 Part 2 of the Climate Change Action Plan published in December 2021. Delivery is on-
going. 

 - Green Infrastructure: Strategy was approved in May 2018. Further work will be 
incorporated into the development of the Plan for Nature that is being produced by the 
Wildlife Trust. 

Review the Council's waste and 
recycling arrangements to increase 
recycling and to respond to the 
emerging national strategy 

 We are still awaiting feedback from all of summer 2021's consultations. It is likely that 
this will not occur until after the May elections. 

Influencing Action - Provide waste 
and recycling centres across the 
district 

Review the Environmental 
Enforcement Policy in order to take 
steps to further reduce 
environmental crime 

 The policy will be complete once this has been approved with members. 

Develop a new Parking Strategy to 
ensure that our car parks meet the 
needs of residents and visitors 
 

 Individual project updates within the strategy: 
- Parking strategy : The strategy is complete. Have agreed an additional fee with Amey to 
move forward with the market engagement in advance of the formal procurement 
required to identify a delivery partner.  
 Influencing Action - The provision of 

accessible on street parking 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 



 

Areas for Improvement: December 2022  

Measure of Success (PI)  Aim / Objective Service Lead 
Target 

2022/23 

Result 
December 

2022 

Head of Service Commentary (reasons for 
performance / SMART actions to improve) 

% of initial homelessness 

applications opened at 

the prevention and relief 

duty stages 

Aim 1: Increased supply 
of good quality 

affordable homes 

Head of Housing 
Services 

60% 56% Continued challenges with the national 

picture , and market conditions continue to 

have an impact 

% of prevention duty 

discharges resulting in a 

settled accommodation 

outcome 

65% 63% 

% of relief duty 

discharges resulting in a 

settled accommodation 

outcome 

62% 42% 

Number of TA 

placements (including  

B&B made for families ) 

placed over 6 weeks 

0 10(no 

families) 

Level of external funding 

awarded to support the 

physical activity and sport 

strategy 

Aim 1: Provision of 
sports facilities and 
leisure opportunities 

focused upon improving 
health 

Head of Service 

Commissioning 

 

33% success 
rate, min 

£60k 

£0 A number of large projects are in progress 

and should be realised in Q4. 



Measure of Success (PI)  Aim / Objective Service Lead 
Target 

2022/23 

Result 
December 

2022 

Head of Service Commentary (reasons for 
performance / SMART actions to improve) 

FOI requests: % 

responded to within 

statutory time frame 

(include numbers in 

commentary) 

Aim 2: Ensure our 
services are easily 
available to all our 

residents in the 
appropriate channels 

and provided 'right first 
time' 

Head of Legal and 

Elections  

 

95% 61% 

(273/443) 

 

Turnaround times have been affected by the 

sheer volume of requests and a number of 

complex time consuming cases. 

Number of twitter 

followers 

Head of OD and 

Transformation 

Increase by 

240 (from 

2493) 

2592 Target is 2733, numbers have remained static 

in Q3, if this trend continues target will not 

be met. 

% of household waste 

sent for reuse, recycling 

and composting 

Aim 4: Effective 
recycling and waste 

management 

Head of Service 

Commissioning 

57% 50% Results are estimated as data has not been 

received from SCC relating to disposal 

tonnages from recycling  for December 

% of 'high risk' premises 

(A-C) inspected per 

annum 

Aim 4: Provision of high 
quality public amenities, 

clean streets and 
environmental health 

Head of 

Environmental 

Health 

100% 59.5% 69 out of 90 inspections due by the end of Q3 

have been carried out therefore the indicator 

is currently off track 

Joint Alliance Measures  

% of Procurement activity 

on forward plan (Joint 

Alliance measure) 

Aim 2: Effective 
procurement with a 

focus on local business  

Head of Service 
Commissioning 

70% 41% Recorded ‘on plan’ activity has decreased due 

to a number of influences over the first two 

quarters of 2022/23.  Exercises that have 

been completed off plan include sourcing 

activity in relation to Central 

Government  funding applications, special 

events and projects that have required 

support in various professions which could 

not be delivered in-house and were time  



Measure of Success (PI)  Aim / Objective Service Lead 
Target 

2022/23 

Result 
December 

2022 

Head of Service Commentary (reasons for 
performance / SMART actions to improve) 

     critical, all have contributed to the off-plan 

activity count as they were not fully 

communicated to include on the forward 

plan ahead of the sourcing activity.   

Although a selection of the exercises could 

not have been anticipated in advance, 

procurement are now reviewing with all 

Heads of Service the off-plan activity 

recorded during the first quarters. We are 

then looking to Q4  ahead of requirements in 

order to improve the on-plan activity 

reporting. Further training and guidance on 

the procurement procedure rules will be 

rolled out over the remainder of the year. 

 

For a full list of all performance measures and the Q3 results please visit the Performance Management page on the Intranet or click on this 

link.  

https://hpbc.alliance-online.org/system/files/documents/attachments/staffs_moorlands_performance_indicator_database_december_2022-23.pdf

